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Scenario and Instructions:  

 

You are in the process of setting up your own NGO in Cyprus in the field of migration. At first, you 
research and identify the key challenges migrant communities face in your community, and gather 
data to support your cause. Then you decide to develop a strategy to engage with local stakeholders 
and raise awareness about the issue.  

 

As you plan the campaign activities, you come across a variety of challenges: 

1. Limited Public Awareness 
2. Limited Budget   
3. Stakeholder Resistance and Unwillingness  

 

 

In your group discuss how you will take action and address these challenges to ensure the success 
of your newly founded NGO. How will you proceed with these obstacles present? 
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