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Worksheet: Introduction to Strategic Planning 

 

Setting: The participants will work in groups to identify and list the actors whose 
involvement is considered vital in the Strategic Planning process. When doing so they 
will discuss and agree among their groups on the desired degree and nature of 
involvement of their chosen actors. Each team will present their findings and a brief 
discussion will follow  
 

Tasks - Questions  Answers  

1. Identify and list hierarchically the 
CSO actors that ought to be involved 
in the Strategic Planning process. 

  

2. How and to what degree should 
each chosen actor participate in the 
Strategic Planning process? 

  

3. Are there any limitations to the 
chosen actors’ participation in the 
Strategic Planning process? 
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4. Who should have the final say in the 
Strategic Planning processes for a 

CSO? 
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