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Worksheet: Tools and Principles for CSO Strategic Planning

Instructions: The learners will work in groups to groups to identify an organization that they believe
conforms to the prescribed principles of successful Strategic Planning. Groups are encouraged to
utilize their devises and search online. Each group will present their findings and demonstrate their
reasoning for the choice they have made.

Tasks - Questions | Answers

1. Identify one CSO which it is believed to
conform to the prescribed principles of
successful Strategic Planning.

2. Provide a brief overview of the chosen
CSO.

3. Why do you believe the chosen CSO
conforms to the prescribed principles of
successful Strategic Planning? Demonstrate
by using examples (i.e., online visibility,
team structure, honesty and transparency,
response to challenges.
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4. Who should have the final say in the
Strategic Planning processes for a CSO?
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