
 

 

The EMERGE project benefits from a grant under the Active Citizens Fund Cyprus 
program, funded by Iceland, Liechtenstein and Norway, through the EEA and 
Norway Grants 2014-2021. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

  

 

 

 

 

Capacity Building Training Programme  

Module 1 - Unit 3 

Worksheet 
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Worksheet: Tools and Principles for CSO Strategic Planning 

 

Instructions: The participants will work in groups in order to discuss how these steps can be incorporated in their existing practices and 
existing Strategic Plans (if they exist). Each team will share their findings and conclude on how they could potentially move forward. 

 

 

Methodological Approaches  

Tasks - Questions  Answers  

1. Identify and list the steps that are missing or 
presented insufficiently in your Strategic Plan. 
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2. By going through each of the steps for Strategic 
Planning discuss and decide on how they could be 

better and more clearly incorporated in your 
Strategic Plan. 

  

3. What do you believe the next steps for your 
CSO will be following this seminar on Strategic 

Planning?  
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4. Who should have the final say in the Strategic 
Planning processes for a CSO? 
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