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Assessment Duration: 20 minutes
Instructions: Read each statement carefully and mark the correct answer.

Question 1: Quality is a major pillar of evaluating the performance of a project and is taken into
account for scheduling a project.

a. True
b. False

Question 2: A milestone is a significant stage or event in the development of something. Usually
in PM, milestones are characterized best as a phase transition or a completion of a deliverable.

a. True

b. False

Question 3: A project manager usually follows a general guideline regarding effort distribution:
the 30-40-30 rule.

a. True

b. False

Question 4: Project managers maintain control of the project by following the Gantt Chart and
monitoring the project as best as possible.

a. True
b. False

Question 5: One of the benefits of risk management to a project is to produce better business
outcomes through more informed decision making.

a. True
b. False

Question 6: In order to estimate an activity, a project manager needs to have in mind the work
breakdown structure of the activity with different subtasks.

a. True
b. False
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Question 7: There are different approaches when estimating time, effort, and cost using the
WBS:

Based on expert advice

Based on historical information

Based on similarity to other tasks

Based on the Function Point Analysis (FPA) method (IT projects)

Based on other tools or commonly acceptable methods

Based on resource cost information (i.e. price lists, outsourcing contracts)

True
b. False
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Question 8: The outcome of the Work Breakdown Structure is used as the input for the Effort
Estimation thought process. All the work items are estimated for the required effort to perform

this work.
a. True
b. False

Question 9: Everybody can be an estimator. No experience is needed to produce estimates, and
no pressure is required.

a. True
b. False

Question 10: Does a scheduler need to have good time management skills?

a. True

b. False
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